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IMPORTANCE OF TELECOMMUNICATIONS

ÅTelecommunication is a major driver of a nationôs 
economic development.

Å Telecommunications helps in the integration and 
unification of a nation and its neighbouring 
countries.

ÅEfficient and effective communication results in 
reduced cost of doing business and promotes 
investment which will in the long run reduce 
poverty.

Å FDI is sensitive to ICT infrastructure. Higher levels 
of FDI in countries with advanced networks.
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STATUS OF TELECOMMUNICATIONS IN COMESA REGION

Operators and 

Service Providers

Number of 

Players

Network 

Facility 

Provider

Application 

Service 

Provider

Content 

Service 

Provider

Remarks

Fixed Line Operators One or two Yes Yes Yes Partially Privatised or 

Private owned

Cellular Mobile 

Operators

Two or more Yes Yes Yes Partially Privatised or 

Private owned

Data Network 

Operators

several Yes Yes Yes Partially Privatised or 

Private owned.

Fully liberalised

Broadcasting Signal 

Distributors

One or more Yes Yes Yes State -owned and 

private

Local Loop Access 

Network Operators

several Yes Yes Yes Some countries such 

as Kenya fully 

liberalised

Internet Service 

Providers, Value 

Added Service 

Providers, etc. 

several Yes/No Yes Yes Fully liberalised and 

mostly private

Note: Each one of these players is capable of offering voice, data, text and video messages or services
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STATUS OF TELECOMMUNICATIONS IN COMESA REGION

AFRICAN INITIATIVES

Due to unprecedented growth in the use of telecommunications products and services and 
demand for high speed and large bandwidth network capacity for domestic, cross - border and 
international communications several African initiatives have taken place:

1. Terrestrial  Backhaul Network linking regional countries

- COMTEL Network

- East African Backhaul Network

- InfraCoôs Cable network in Southern Africa

- Individual countries national fibre networks

2. Undersea  Cable Systems

- EASSY

- SEACOM (just launched)

- TEAM

- UHURUNET

- SAFE, SAT 2 and SAT 3 (existing)
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STATUS OF TELECOMMUNICATIONS IN COMESA REGION

 
 

 
 

RSA 
Lesotho 

Swaziland 

Botswana 
Namibia 

Zambi
a 

Zimbabwe 

Angola 

D R Congo 

Malawi 

Tanzania 

Rwanda 

Burundi 

Nairob
i 

Uganda 

Ethiopia 

Sudan 

Djibout
i 

Eritrea 

Egypt 

Madagascar 

Mauritiu
s 

Seychelles 

Comoros 

Comtel fibre 
Non Comtel  Comtel Microwave 

Cair
o 

Khartou
m 

Abu 
Simbel 

Asmar
a 

SEAME 3/ FLAG 

Djibouti 

Addis 
Ababa 

Kasal
a 

Kenya 

SEAME 3 
FLAG 

Mombas
a 

Kampal
a 

Dodom
a 

Beir
a 

Kisumu Tororo 

Kigal
i Bujumbur

a 
Dar es 
Salaam 

Kinshas
a 

Matad
i Soy

o 
Lua
u 

Benguel
a 

Luand
a 

Namib
e 

Windhoe
k 

Lubumbash
i 

Lilongw
e 

Blantyr
e Lusak

a 
Livingston
e Harar

e 
Gaboron
e Beite 

Bridge 
Bulaway
o 

Maput
o 

Mozambique 

Mababan
e 

Toliar
a 

Antananariv
o 

SAT 3 

SAT 3 
Mbey
a 

SAFE 

Goma 

Bukavu 

Dogol
a 

Huamb
o Ndol

a 
Nacal
a 

THE COMTEL REGIONAL NETWORK

This is a planned network and the project has been endorsed by the COMESA Heads of States, and recognised 
by Nepad. The project has yet to be implemented
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STATUS OF TELECOMMUNICATIONS IN COMESA REGION

THE EAST AFRICAN TERRESTRIAL BACKHAUL NETWORK SYSTEM

This project is being rolled out linking all East African countries  and undersea systems with broadband network capacity
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STATUS OF TELECOMMUNICATIONS IN COMESA REGION

THE AFRICA UNDERSEA CABLE SYSTEMS
By close of year 2010, Africa will have been served with high speed broad band cable systems for inter - regional and 
international communications.
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STATUS OF TELECOMMUNICATIONS IN COMESA REGION

AFRICAôS SUCCESS

The far cry of Africaôs failures during the ñmissing linkò days of PANAFTEL are 
behind us.
ÅAfricaôs has outperformed or equalled some of the advanced nations in the 
world in cellular phone penetration.
ÅAfrica has liberalised its market bringing in substantial investment flow 
through new entrants.
ÅPrivatisation of SOEs has brought in billions of dollars into the continent, 
example Telkom SA, Telkom Kenya, etc
ÅAfricaôs own companies are able to undertake large investments in large 
telecommunications network projects,examples, Infraco, MTN, Vodacom in 
SEACOM and terrestrial cable projects, Telkom SA, in conjunction with

other African telcos in SAT 3, SAFE undersea cables, KDN in fibre cable 
network  in Kenya  , African consortiums in EASSY , East African Backhaul 
Network  etc.
ÅCollaboration between private sector and previous SOEs is on the increase
ÅWith the exception of a few SOEs Africaôs telecommunications systems are of 
latest  state of the art IP technology
ÅAfricaôs has produced its own global telecommunications companies.
ÅCOMESA through the RICTSP has facilitated growth of the telcomms sector.
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Growth of Telecomms Industry in Africa
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MTN ïAFRICAôS SUCCESS STORY

This is a mobile telecommunications network company whose formation was in 1994 in 
South Africa. It is now a multi -billion US dollar company, with a truly multinational 
presence. As at  27 August 2009 half year results!!

ÅSubscribers = 103.2  million 

ÅRevenue = R 57.3 billion

ÅEBITDA = R 24.5  billion

Operates in 21 countries in Africa and Middle East:

South Africa Swaziland Zambia Uganda

Rwanda Botswana Nigeria Cameroon

Congo Brazzaville Cote dôIvoireBenin Ghana

Guinea Bissau Guinea Conakry Liberia Iran

Afghanistan Cyprus Sudan Yemen

Monaco (ICS)
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ÅVision :

ñto be the leading provider of 
telecommunication services in emerging 
marketsò

Å One of the largest SA multinationals listed on the 
JSE.

Å Largest Telecommunication operator in Africa. 

Mobile Telephone Networks (MTN)
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MTN global footprint

13

MTN Subscribers (Mar -09)

South and East West and Central Middle East and   
Africa Region Africa Region Africa Region

RSA Nigeria Iran
17,428,000 25,908,000 18,252,000

Uganda Ghana Syria
3,987,000 6,777,000 3,428,000

Rwanda Cameroon Sudan
1,330,000 3,824,000 2,658,000

Botswana C¹te dôIvoireAfghanistan
1,019,000 3,810,000 2,358,000

Zambia Benin Yemen
778,000 1,111,000 1,972,000

Swaziland Guinea Conakry Cyprus
547,000 1,003,000 170,000

Congo Brazzaville
942,000

Liberia
534,000

Guinea Bissau
366,000
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MTN History

African player

1994 Operations launched 
commercially in SA

1996 Launch of prepaid 
dramatically increasing 
market potential

2000 Acquired license in 

Cameroon

2001 Acquired license in Nigeria

2005 Acquired operations in Cote 

dôIvoire, Zambia, Congo 

Brazzaville & Botswana

Emerging market 
player

2006 commercially 
launched operations in Iran 
(49%)

2006 Acquisition of 
Investcom, increased 
stakes in Cote dôIvoire 
,Uganda and Nigeria

1993 ï1997 1998 ï2005 2006 ï2008 

ZAR230bn (31 Dec 2008)

1998 JV investments into 

Rwanda, Uganda and Swaziland
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MTN Group philosophy & growth       
strategy 

Philosophy

Å MTN believes that emerging markets present enormous growth 
opportunities for those with the appetite and infrastructure to harness 
their full potential for the benefit of all stakeholders

Growth strategy 

Å MTNôs two-fold investment strategy of leveraging existing business 
and growing into new markets is focused on emerging markets, whose 
low rates of telecommunications penetration hold tremendous 
potential for those willing to embrace the opportunities.

Å The strategy capitalises on MTNôs proven expertise in rolling out new 
networks in varied environments.
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MTN Growth Strategy

Pursuit of new geographies

Å MTN Group evaluating licence acquisition opportunities in emerging markets

Å Making small/uneconomic licenses attractive through: 

Å Regional approach: Consolidate to create economies of scale (however 
sovereignty issue a barrier)

Leveraging common infrastructure to exploit new opportunities

Å Fixed line services, Data and Internet, Satellite, Applications

Å Transmission capacity, VPN

Focus on R&D and innovation to create new services

Facilitate incubator environment within MTN for innovation
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MTN UGANDA -Mobile Information Service

1. Partnership btwn. MTN Uganda, Grameen Foundation and Google.

2. Information targeting the rural communities

-Business, agriculture, health environment and  weather

3. Farmers friend-database with agricultural advice

4. Health- tips and relevant information on sexual and reproductive 
health & clinical directory.

5. Google Trader-matches buyers and seller of agric produce and 
other commodities. 

6. Result - improved knowledge and opportunity to improve social 
welfare.

7.Individuals have been empowered.
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MTN Mobile Money Transfer

1. Safe, affordable & convenient way for MTN 
subscribers to:

-send money

-buy airtime

-pay bills

2. Non MTN subscribers can still receive money or 
send money through a network of agents. 
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Public -Private Partnership to fight HIV/AIDS

1. MTN working with Ministries of health, global 
health organisations & donors to strengthen health 
systems.

2. Health workers in the field can submit critical 
health information to central computer systems.

3. Data is entered into mobile phone and transferred 
via a GPRS or SMS channel to central computers.
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North -South Cooperation

1. Partnership between Belgacom ICS (BICS) & MTN.

2. Cooperating in the international carrier business.

3. On finalisation of transaction - Belgacom 57.6% of 
BICS, Swisscom 22.4% and MTN 20.0%.

4. New relationship will result in improved 
efficiencies & product offerings due to economies 
of scale.

5. Beyond this MTN has significant supply chain 
relationships with numerous European suppliers.
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Impact of Advances in TelComms. in Africa

1. Economic growth-Studies have shown a +ve 
contribution sometimes twice as large in developing 
economies. Contribution through taxes, licence fees, 
customs duties and other levies. Investments, mergers & 
acquisitions also stimulated economic growth.

2. Business opportunities-Helping existing businesses & 
also creating new opportunities.

3. Creation of employment-Direct & indirect through 
supply chain in value added services. Estimated 10 times 
multiplier.

4. Educational opportunities-Long distance learning.
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Impact of Advances in TelComms in Africa

5. Better health care - Improved drug administration, 
monitoring programmes, tele medicine initiatives.

6. Enabling new services -Mobile banking, sms based 
water and electricity meters etc.

7. Improving security - Innovative tracking systems, 
improved banking security (sms notification 
systems).

8. Improved social connections - Contact between 
people has been made much easier.
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Impact of Advances in TeleComms in Africa

9. Expanding the communications experience -
Through convergence mobile telephony has gone 
beyond voice to mobile data/internet over 
broadband connections.

10. Corporate Social Responsibility (CSR) initiatives -
Operators are actively engaged in a number of 
CSR programmes which have +vely. impacted on 
the various communities.  



© 2008 Mobile Telephone Networks. All rights reserved.

Challenges in the region

1. Limited infrastructure-electricity and access roads.

2. Limited access to financial resources.

3. Onerous fiscal policies and tax regimes.

4. Volatile currencies.

5. Large informal economies with limited economic 
data.

6. Limited human resource skills.

7. Inconsistent telecommunications policies & 
regulatory frameworks. 



© 2008 Mobile Telephone Networks. All rights reserved.

Challenges in the region

ÅStill underserviced rural population.

Å Recent global economic crisis has dampened 
investment appetite by foreign investors.

Å Lack of unified single Regulatory Authority, at 
least in COMESA.

Å Indigenous trained and experienced Africans working 
in western countries.

Å Underdeveloped manufacturing expertise of 
telecommunications equipment and systems.
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Opportunities for the future

1. Markets with low penetration -majority <25%.

2. Often poor fixed line infrastructure.

3. Underdeveloped data markets -opportunity for 
backbone wholesale services, data/broadband 
services & managed data network services.

4. SeaCom project and other broadband service 
facilities.

5. Opportunity to participate in the creation of a new 
way of living and doing business -paradigm shift. 
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Looking to the future

1. Sustainability of mobile operations through 
harnessing of inter - regional markets.

2. New product lines -mobile broadband, mobile 
television.



© 2008 Mobile Telephone Networks. All rights reserved.

Conclusion

1. Communications will continue to play a key role in 
fostering economic growth and regional integration.

2. Harmonisation of the regulatory environment is key to 
stimulating further growth of the industry.

3. Major players like MTN could be important strategic 
partners for the Regional Economic Authorities. 

4. COMESA  has played a very important role in developing 
the industry

5. A lot of progress has been achieved with good success 
stories! 


