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Agribusiness situation :
•Limited Export Points (38-40)
•Limited knowledge of high 
quality 
•Limited products variety
•EU-Compliance Traceability

It’s all about HOW

•Process-based solutions (added 
value)
•Leadership back into strategies
•Hub for Tacit knowledge on process
•Integration: collaboration – value 
chain
•Domestic and productive enterprise 
capacity

Agro-Processing
E-Trace
•20%-30% growth in income
•Enhancing small holders
IPU
•Widening exporting platform 
urge for quality upgrading

Need for paradigm shift 
From WHAT to HOW
(The Process)
•Examples
•Process-based solutions 
•Requirements for:
FDI
Exports

Why Agro-Processing 
(being an industry not just 
grooming)
•Food Crisis
•Agro is operated by grass roots 
and small
•But even more adding value is 
what makes an income margin

What we have: Resources in 
Africa & Egypt
•Huge number of youth, about 60%
•Small holders / producers about 70 
– 75%
•Unlimited small business     
potential, HUBs & Gooming

Egyptian Agro-Processing
Two success stories:

E-trace&
IPU(Investment Promotion Unit)
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THANK YOU



Contacts

 UNIDO / Egypt

 Mr. Paul Makin, Regional Representative

 www.unido.org

 IPU / Egypt

 Mr. Marco Potechi, Marco_Potecchi@hotmail.com

 E-Trace

 Mr. Alaa Fahmi, afahmy@etrace-eg.com

http://www.unido.org/

