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Summary Report on the Way Forward
The protection of geographical indications (GIs) has emerged as an important issue in the framework of international trade relations.   For developed and least-developed countries, the ongoing debate and negotiations over the form, function, nature and scope of protection of GI’s offer a rare opportunity in which several ACP countries are demandeurs of a global protection system for a subject matter that is ancillary to intellectual property protection in some countries, or that is already firmly integrated into mainstream intellectual property systems of other countries.   
For the past two days, regional participants have listened to a variety of detailed discussions about the national, regional, bilateral and multilateral regimes that are implicated by GI protection.  In addition, several sessions highlighted the importance of developing an economic model on which GIs could be effectively leveraged for purposes of : 1) building reputational capital; 2) adding value to the product and other value-chain considerations;  3) the benefits and costs of state controlled institutional/ regulatory support necessary to facilitate quality control; 4) using foreign investors to leverage the brand in developed country markets; 5) using the GI to exploit different price points and; 6)establishing basic legal protection and enforcement at national and regional levels.
Several important challenges and considerations for the way forward in the region with respect to GIs emerged from the discussion by participants, including in particular, the question and answer sessions.  These have been grouped into three main clusters:

I. ESTABLISHING BASIC LEGAL PROTECTION: CHALLENGES OF REGIONAL COHERENCE

a. Only seven members of CARIFORUM have a GI law.  There is some ambiguity regarding whether the region has made a policy determination regarding the use of a sui generis law over trademark law as a means to protect GIs.
b. Some countries anticipate reliance on traditional trademark laws.  Is a regional, harmonized approach to GIs necessary or a pre-requisite for regional cooperation in this area? What are the benefits of a regional approach particularly given the requirements under the CARIFORUM-EU EPA?
c. There is a significant lack of capacity to deal with GIs in most of the national IP offices in the region, but a strong willingness to be a counterparty for the producer organizations and farmers.  There must be some training and development of ancillary modules to deliver services to potential users of a GI system.  As noted, despite the establishment of a GI law in T&T, no applications have been submitted.  This experience is duplicated throughout the region, suggesting that the necessary policy, technical and regulatory infrastructure is either nonexistent in some countries or that the structural conditions on which effective GI use must be premised are not yet in existence. There must be a deliberate move to establish these structures.  
d. There is a strong need for a coagulation agency to bring together the producer organizations and IP offices. 

II. BUILDING REPUTATIONAL CAPITAL: INVESTING IN BRANDING STRATEGIES

a. There must be a rigorous evaluation of different agricultural products for their potential for price premiums through GI based marketing.  This includes an evaluation of product qualities, existing reputation, number of producers, labor costs,  other productivity factors, capacity for expansion, and relevant competitors.
b. There is a need for some research to evaluate marketing capacity—capacity of the GI to market where the GI has  particular room to enhance the market premium of the product.
c. Each country needs to think critically about the geographical characteristics (terroir, environment, flora, fauna) and its link to potential GI products.

III. INSTITUTIONAL AND REGULATORY NEEDS: ESTABLISHING CERTIFICATION BODIES, PRODUCER ORGANIZATIONS/GROUPS :

This is the most complex task that lies before the region.  Several important considerations must be addressed, some implicating political decisions about resource allocation and the appropriate division of responsibilities between private sector bodies and government agencies.  Some critical questions include:   

a. How to organize any producer groups—what organization gets established, what are the rules of membership and whether the government has a role to play? Under national/or regional legal systems, can such groups be organized without legislation? What regional/national agency would take the lead?
b. There is a need for a mechanism to foster aggregation only to ensure you have an adequate quantity to sell.   
c. Each country needs to conduct an inventory of items that could benefit from GI protection, ideally identifying a few leading items.  The inventory could be done by national IP offices (with or without  the help of experts)
d. As the example from Jamaica illustrates, some CARIFORUM countries have entered into specific partnership agreements with IP offices in developed countries to help develop and implement national GI systems.

Finally, there has to be more cooperation between EU GI consortia and nascent Caribbean consortia to facilitate sharing of best practices and experiences in setting up producer organizations, advertising, assessing relevant markets to determine if GI designation could add value to a given product, drafting the product specifications and the ongoing management of the consortia dealing specifically with technical development of the underlying product. 
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