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1 Contract Hardware Supplier

1.1 Prepare Technical 

Specifications
1.2 Launch Tender 1

1.3 Evaluate Offers

1.4 Negotiate Contract

2 Contract Software Supplier

2.1........................

2.2........................

2.3........................

2.4........................

2 Establish Project 

Management Unit

PREPARATION OF OFFERS BY TENDERERS

JANUARY FEBRUARY



2.1........................

2.2........................

2.3........................

2.4........................

1 LAUNCH TENDER

2 NEGOTIATE CONTRACT

Milestone





WEE

K      

WEE

K      

WEE

K      

WEE

K      

WEE

K      

WEE

K      

WEE

K      

WEE

K      

WEE

K      

WEE

K      

WEE

K      

WEE

K      

WEE

K      

WEE

K      

WEE

K      

WEE

K      

ENG IT PROC
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EXPERTISE

PREPARATION OF OFFERS BY TENDERERS

MARCH APRIL MAY JUNE






